
Priorities
• Success and wellbeing for all children and students as they transition through each stage of learning in an inclusive and equitable education system.

• Continuous improvement in the access to, and teaching, learning and assessment of, the Queensland Kindergarten Learning Guideline, the Australian 
Curriculum and the senior syllabuses.

School Improvement Model

State Schools Improvement Strategy 2022–2026 
Every student succeeding 

1. How are all students engaged and improving in their 
learning? 

2. How do we know and monitor our impact?

3. What can we do better?

4. How are we sharing our learning?

Guiding questions

Standards of Evidence
What impact we have

Design Investment

Impact Scalability

Principles
Alignment — our shared understanding of the Queensland Kindergarten Learning Guideline, the Australian Curriculum, the senior syllabuses and 
the policies that govern our work and the strategic use of resources.

Precision — how we use evidence to identify the ‘right work’ and do the ‘work right’ by building capability, planning, implementing, monitoring 
and reviewing.

Intentional collaboration — the deliberate actions we take to work together, learn together and improve together.

School Improvement Hierarchy
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Vision 
Empowering lifelong learners through a student-centred approach.

Purpose 
The State Schools Improvement Strategy informs our policies, decisions and actions. 

Improvement measures
• Achievement

• Engagement

• Wellbeing

• Transitions

Inquiry Cycle
How we learn

ActScan and 
assess

Prioritise Develop 
and plan

Monitor  
or review

Improvement focus
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State Schools are governed by the Education (General Provisions) Act 2006, and Regulation 2017, the Disability Discrimination Act 1992, the Financial Accountability Act 2009, Financial and Performance 
Management Standard 2019, Public Sector Ethics Act 1994 and the Human Rights Act 2019 and The Alice Springs (Mparntwe) Education Declaration 2019. Whole of government Standards and Directives and the 
department’s policies and procedures set clear expectations and accountabilities and document how we deliver and monitor our services. 

Queensland state schools commit to providing opportunities for every Aboriginal and Torres Strait Islander child and student to achieve success by working with First Nations people to 
co-design culturally appropriate whole of school strategies.     

https://www.legislation.qld.gov.au/view/html/inforce/current/act-2006-039
https://www.legislation.gov.au/Details/C2018C00125
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2009-009
https://www.legislation.qld.gov.au/view/html/inforce/current/sl-2019-0182
https://www.legislation.qld.gov.au/view/html/inforce/current/sl-2019-0182
https://www.legislation.qld.gov.au/view/html/inforce/current/act-1994-067
https://www.legislation.qld.gov.au/view/html/asmade/act-2019-005
https://www.dese.gov.au/download/4816/alice-springs-mparntwe-education-declaration/7180/alice-springs-mparntwe-education-declaration/pdf


Informing our planning and practices
State Schools Improvement Strategy 2022–2026 Every student succeeding

Partners
We are guided by:
• Parent and Community 

Engagement Framework
• School community and 

partnerships policies and 
procedures

We are supported by:
• Partners in Learning program
• Every Student with Disability 

Succeeding Parent & Community 
Engagement Factsheet

• Safe & respectful school communities
• Early Years Transition decision making 

tool 

Teaching

We are governed by:
• P−12 curriculum, assessment 

and reporting framework

We are guided by:
• Queensland Kindergarten 

Learning Guideline
• Early Years Learning Framework
• QCE and QCIA attainment
• The Australian Curriculum
• Department of Education 

International Strategic Plan 
• Schools of the future: A 

strategy for STEM in 
Queensland state schools

We are supported by:
• Early Start
• P–10 Literacy continuum
• Literacy P-12 Hub
• Draft P-12 Numeracy continuum
• Numeracy P-12 Hub 
• Assessment & Moderation Hub
• C2C materials
• Reading and Writing Centre
• Dandiiri Schools & Community 

Library
• Age-appropriate pedagogies
• Foundations for Success
• Global opportunities
• Global schools through 

Languages Hub
• STEM hub for Schools

Performance

We are governed by:
• The School performance policy and 

procedure

We are guided by:
• Data Literacy Framework
• School reviews
• National Quality Framework
• Enterprise Risk Management 

Framework

We are supported by:
• Standards of Evidence
• School performance planning 

website
• Intentional Collaboration website
• School review resources
• School reviews research and 

reports
• Investing for Success 
• National Quality Standard

Wellbeing

We are governed by:
• Student Learning and Wellbeing policies and

procedures
• Supporting students’ mental health and 

wellbeing procedure
• Student discipline procedure

We are guided by:
• Student Learning and Wellbeing Framework 
• Staff Wellbeing Framework 
• Youth Engagement Strategy
• Principal Health & Wellbeing Strategy

We are supported by:
• Student health, safety and wellbeing 

resources
• Supporting student behaviour 

resources
• Transition to school
• Centres for Learning and Wellbeing
• Respectful relationships education 
• Australian Early Development Census

Capability

We are governed by:
• Employee performance 

and development policy

We are guided by:
• Australian Professional 

Standard for Principals
• Australian Professional 

Standards for Teachers
• Ways of Working: Assistant 

Regional Directors and 
Lead Principals

• Annual performance 
review process

• Advancing rural and 
remote education in 
Queensland state schools

• Leadership strategy
• Cultural capability for 

leaders

We are supported by:
• Induction resources
• School reviews training
• Autism Hub
• Reading and Writing 

Centre 
• Centres for Learning and 

Wellbeing
• Take the Lead
• Principal Induction
• Teacher Learning Centres
• Data-informed practice
• K–2 Enhancing Continuity 

and Alignment Hub
• Principal Engagement 

Strategy

Inclusion

We are governed by:
• Human Rights Act 2019
• Multicultural Recognition Act 

2016
• Disability Standards for 

Education
• Inclusive education policy
We are guided by:
• Every student with disability 

succeeding
• Every Aboriginal and Torres 

Strait Islander student 
succeeding

We are supported by:
• Inclusive education 

resources
• Cultural and linguistic 

diversity
• Every student with a disability 

succeeding resources 
• Students with diverse needs 

resources
• Indigenous education 

resources
• Youth engagement resources
• Culturally-responsive 

pedagogies
• Early Years Connect
• Support for rural and remote 

schools and students
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https://intranet.qed.qld.gov.au/EducationDelivery/Stateschooling/Pages/partners.aspx
https://education.qld.gov.au/parents-and-carers/community-engagement
https://education.qld.gov.au/parents-and-carers/community-engagement
https://ppr.qed.qld.gov.au/category/school-community-and-partnerships
https://ppr.qed.qld.gov.au/category/school-community-and-partnerships
https://ppr.qed.qld.gov.au/category/school-community-and-partnerships
https://education.qld.gov.au/schools-educators/other-education/rural-and-remote-education/partners-in-learning-program
https://education.qld.gov.au/parents/community-engagement/Documents/parent-community-engagement-student-with-disability.pdf
https://education.qld.gov.au/parents/community-engagement/Documents/parent-community-engagement-student-with-disability.pdf
https://education.qld.gov.au/parents/community-engagement/Documents/parent-community-engagement-student-with-disability.pdf
https://earlychildhood.qld.gov.au/early-years/transitions/moving-to-school/school-decision-making-tool-action-areas
https://earlychildhood.qld.gov.au/early-years/transitions/moving-to-school/school-decision-making-tool-action-areas
https://intranet.qed.qld.gov.au/EducationDelivery/Stateschooling/Pages/teaching.aspx
https://education.qld.gov.au/curriculum/stages-of-schooling/p-12
https://education.qld.gov.au/curriculum/stages-of-schooling/p-12
https://www.qcaa.qld.edu.au/kindergarten/qklg
https://www.qcaa.qld.edu.au/kindergarten/qklg
https://www.education.gov.au/early-years-learning-framework-0
https://intranet.qed.qld.gov.au/EducationDelivery/Stateschooling/sate/Pages/default.aspx
https://education.qld.gov.au/schools-educators/international
https://education.qld.gov.au/schools-educators/international
https://advancingeducation.qld.gov.au/ourPlan/Documents/schools-of-the-future-stem-strategy.pdf
https://advancingeducation.qld.gov.au/ourPlan/Documents/schools-of-the-future-stem-strategy.pdf
https://advancingeducation.qld.gov.au/ourPlan/Documents/schools-of-the-future-stem-strategy.pdf
https://learningplace.eq.edu.au/cx/resources/items/71cd5855-a6c2-474d-a353-b097208c12da/0/index.html
https://learningplace.eq.edu.au/cx/resources/file/76fcf9c5-4485-4fa1-9981-19073ca3865b/1/index.html
https://learningplace.eq.edu.au/cx/resources/file/76fcf9c5-4485-4fa1-9981-19073ca3865b/1/index.html
https://education.qld.gov.au/curriculum/stages-of-schooling/C2C
https://readingwritingcentre.education.qld.gov.au/
https://issu.softlinkhosting.com.au/oliver/home/news?SAMLResponse=&clientAlias=&time=&digest=&corporationAlias=ISSU
https://issu.softlinkhosting.com.au/oliver/home/news?SAMLResponse=&clientAlias=&time=&digest=&corporationAlias=ISSU
https://earlychildhood.qld.gov.au/early-years/age-appropriate-pedagogies
https://www.foundationsforsuccess.qld.edu.au/
https://learningplace.eq.edu.au/cx/resources/items/0fc6062c-a582-4c7b-9313-dc453c8d8901/0/index.html
https://intranet.qed.qld.gov.au/EducationDelivery/Stateschooling/Pages/performance.aspx
https://ppr.qed.qld.gov.au/pp/school-performance-policy
https://ppr.qed.qld.gov.au/pp/school-performance-policy
https://ppr.qed.qld.gov.au/pp/school-performance-procedure
https://intranet.qed.qld.gov.au/EducationDelivery/Stateschooling/Pages/data-informed-practice.aspx
https://schoolreviews.education.qld.gov.au/
https://earlychildhood.qld.gov.au/legislation-and-guidelines/national-quality-framework-and-queensland-legislation/NQF
https://qed.qld.gov.au/publications/management-and-frameworks/enterprise-risk-management-framework
https://qed.qld.gov.au/publications/management-and-frameworks/enterprise-risk-management-framework
https://qed.qld.gov.au/publications/management-and-frameworks/performance-improvement-and-accountability-framework
https://learningplace.eq.edu.au/cx/resources/file/2c485fce-bcd3-4252-a246-0f1d2f0aa429/1/resources/standardofEvidence.html
https://learningplace.eq.edu.au/cx/resources/file/58244476-087f-4ff6-839f-72b681aaae4e/1/index.html
https://learningplace.eq.edu.au/cx/resources/file/58244476-087f-4ff6-839f-72b681aaae4e/1/index.html
https://learningplace.eq.edu.au/cx/resources/file/2c485fce-bcd3-4252-a246-0f1d2f0aa429/1/index.html
https://schoolreviews.education.qld.gov.au/reviews/fact-sheets-and-other-resources
https://schoolreviews.education.qld.gov.au/research-and-reports
https://schoolreviews.education.qld.gov.au/research-and-reports
https://intranet.qed.qld.gov.au/about/prioritiesandinitiatives/investingforsuccess/Pages/default.aspx
https://www.acecqa.gov.au/nqf/national-quality-standard
https://intranet.qed.qld.gov.au/EducationDelivery/Stateschooling/Pages/wellbeing.aspx
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/default.aspx
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/default.aspx
https://ppr.qed.qld.gov.au/pp/supporting-students-mental-health-and-wellbeing-procedure
https://ppr.qed.qld.gov.au/pp/supporting-students-mental-health-and-wellbeing-procedure
https://ppr.qed.qld.gov.au/pp/student-discipline-procedure
https://education.qld.gov.au/students/student-health-safety-wellbeing/student-wellbeing
https://education.qld.gov.au/students/student-health-safety-wellbeing/student-wellbeing
https://intranet.qed.qld.gov.au/Services/HumanResources/payrollhr/healthwellbeing/staffwellbeing
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/default.aspx
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing/Pages/default.aspx
https://behaviour.education.qld.gov.au/resources-and-publications/resources
https://earlychildhood.qld.gov.au/early-years/transitions/moving-to-school
https://education.qld.gov.au/schools-educators/other-education/rural-and-remote-education/centres-for-learning-and-wellbeing
https://intranet.qed.qld.gov.au/about/PrioritiesandInitiatives/EndingDFV/Pages/RespectfulRelationships.aspx
https://education.qld.gov.au/about-us/reporting-data-research/data/aus-early-development-census
https://intranet.qed.qld.gov.au/EducationDelivery/Stateschooling/capability/Pages/default.aspx
https://ppr.qed.qld.gov.au/pp/employee-performance-and-development-policy
https://ppr.qed.qld.gov.au/pp/employee-performance-and-development-policy
https://www.aitsl.edu.au/lead-develop/understand-the-principal-standard
https://www.aitsl.edu.au/lead-develop/understand-the-principal-standard
https://www.aitsl.edu.au/teach/standards
https://www.aitsl.edu.au/teach/standards
https://intranet.qed.qld.gov.au/EducationDelivery/Stateschooling/capability/Pages/assistant-regional-director-lead-principal-capability.aspx
https://intranet.qed.qld.gov.au/EducationDelivery/Stateschooling/capability/Pages/assistant-regional-director-lead-principal-capability.aspx
https://intranet.qed.qld.gov.au/EducationDelivery/Stateschooling/capability/Pages/assistant-regional-director-lead-principal-capability.aspx
https://intranet.qed.qld.gov.au/Services/HumanResources/payrollhr/performance/annual-performance-framework
https://intranet.qed.qld.gov.au/Services/HumanResources/payrollhr/performance/annual-performance-framework
https://education.qld.gov.au/schools-and-educators/other-education/Documents/advancing-rural-education-qld-state-schools-action-plan.pdf
https://education.qld.gov.au/schools-and-educators/other-education/Documents/advancing-rural-education-qld-state-schools-action-plan.pdf
https://education.qld.gov.au/schools-and-educators/other-education/Documents/advancing-rural-education-qld-state-schools-action-plan.pdf
https://intranet.qed.qld.gov.au/Services/HumanResources/payrollhr/trainingdevelopment/Pages/leadership-strategy.aspx
https://intranet.qed.qld.gov.au/Services/HumanResources/payrollhr/workplaceculturediversity/we-all-belong/Pages/aboriginal-people-and-torres-strait-islander-people.aspx
https://intranet.qed.qld.gov.au/Services/HumanResources/payrollhr/workplaceculturediversity/we-all-belong/Pages/aboriginal-people-and-torres-strait-islander-people.aspx
https://qed.qld.gov.au/working-with-us/induction/queensland-state-schools/induction-resources
https://schoolreviews.education.qld.gov.au/training
https://autismhub.education.qld.gov.au/
https://readingwritingcentre.education.qld.gov.au/
https://education.qld.gov.au/schools-educators/other-education/rural-and-remote-education/centres-for-learning-and-wellbeing
https://education.qld.gov.au/schools-educators/other-education/rural-and-remote-education/centres-for-learning-and-wellbeing
https://intranet.qed.qld.gov.au/EducationDelivery/Stateschooling/capability/take-the-lead
https://intranet.qed.qld.gov.au/EducationDelivery/Stateschooling/capability/Pages/principal-induction-simposiums.aspx
https://intranet.qed.qld.gov.au/Services/HumanResources/payrollhr/trainingdevelopment/Pages/teacher-learning-centres.aspx
https://intranet.qed.qld.gov.au/EducationDelivery/Stateschooling/Pages/data-informed-practice.aspx
https://learningplace.eq.edu.au/cx/resources/file/4260e30a-8d40-4ef5-bfd0-0554f9c7855f/1/index.html
https://intranet.qed.qld.gov.au/EducationDelivery/Stateschooling/Pages/inclusion.aspx
https://intranet.qed.qld.gov.au/about/PrioritiesandInitiatives/Pages/human-rights-act-2019.aspx
https://www.cyjma.qld.gov.au/multicultural-affairs/policy-governance/multicultural-recognition-act-2016
https://www.cyjma.qld.gov.au/multicultural-affairs/policy-governance/multicultural-recognition-act-2016
https://www.nccd.edu.au/wider-support-materials/what-underpinning-legislation?parent=/understanding-nccd&activity=/wider-support-materials/what-nccd&step=0
https://www.nccd.edu.au/wider-support-materials/what-underpinning-legislation?parent=/understanding-nccd&activity=/wider-support-materials/what-nccd&step=0
https://ppr.qed.qld.gov.au/pp/inclusive-education-policy
https://education.qld.gov.au/initiatives-and-strategies/strategies-and-programs/every-student-with-disability-succeeding-plan
https://education.qld.gov.au/initiatives-and-strategies/strategies-and-programs/every-student-with-disability-succeeding-plan
https://education.qld.gov.au/initiativesstrategies/Documents/atsie-student-succeeding-strategy.pdf
https://education.qld.gov.au/initiativesstrategies/Documents/atsie-student-succeeding-strategy.pdf
https://education.qld.gov.au/initiativesstrategies/Documents/atsie-student-succeeding-strategy.pdf
https://education.qld.gov.au/students/inclusive-education
https://education.qld.gov.au/students/inclusive-education
https://education.qld.gov.au/students/inclusive-education/cultural-and-linguistic-diversity
https://education.qld.gov.au/students/inclusive-education/cultural-and-linguistic-diversity
https://education.qld.gov.au/students/student-health-safety-wellbeing/students-with-diverse-needs
https://education.qld.gov.au/students/student-health-safety-wellbeing/students-with-diverse-needs
https://intranet.qed.qld.gov.au/EducationDelivery/indigenouseducation/Pages/default.aspx
https://intranet.qed.qld.gov.au/EducationDelivery/indigenouseducation/Pages/default.aspx
https://advancingeducation.qld.gov.au/youth-engagement
https://intranet.qed.qld.gov.au/EducationDelivery/indigenouseducation/staff-capability-development/cultural-capability
https://intranet.qed.qld.gov.au/EducationDelivery/indigenouseducation/staff-capability-development/cultural-capability
https://earlychildhood.qld.gov.au/early-years/activities-and-resources/early-years-connect
https://education.qld.gov.au/schools-educators/other-education/rural-and-remote-education/support-rural-and-remote
https://education.qld.gov.au/schools-educators/other-education/rural-and-remote-education/support-rural-and-remote
https://learningplace.eq.edu.au/cx/resources/file/1424052a-7684-4a39-97de-98e8ca7740ce/1/index.html
https://education.qld.gov.au/schools-educators/international/global-opportunities
https://learningplace.eq.edu.au/cx/resources/file/4d42f7df-0926-4d7c-b183-85dc122d935a/1/index.html
https://learningplace.eq.edu.au/cx/resources/file/1424052a-7684-4a39-97de-98e8ca7740ce/1/index.html
https://learningplace.eq.edu.au/cx/resources/file/cb028a98-df75-4baf-a656-a47ea50ab9c1/1/index.html
https://learningplace.eq.edu.au/cx/resources/file/cb028a98-df75-4baf-a656-a47ea50ab9c1/1/index.html
https://intranet.qed.qld.gov.au/EducationDelivery/Stateschooling/capability/Pages/principal-engagement-strategy.aspx
https://education.qld.gov.au/parents-and-carers/safe-and-respectful-school-communities
https://intranet.qed.qld.gov.au/Students/LearningandDisabilitySupport#succeeding
https://www.australiancurriculum.edu.au/
https://intranet.qed.qld.gov.au/about/PrioritiesandInitiatives/Pages/principal-health-and-wellbeing.aspx



